
HABERSHAM COUNTY BOARD OF COMMISSIONERS’ CALLED MEETING 
MONDAY MAY 4, 2020 5:00 P.M. 

HABERSHAM COUNTY ADMINISTRATION BUILDING 
EXECUTIVE CONFERENCE ROOM 

130 JACOB'S WAY 
CLARKESVILLE, GA 30523 

A called meeting of the Habersham County Board of Commissioners was held on Monday, 
May 4, 2020 at 5:00 p.m. in the Executive Conference Room of the Habersham County 
Administration Building in Clarkesville, Georgia. Due to the County’s response to the 
COVID-19 pandemic, the meeting was held via teleconference.  

Present:  Chairman Stacy Hall; Vice-Chair Natalie Crawford (via teleconference); 
Commissioner Dustin Mealor (via teleconference); Commissioner Jimmy Tench (via 
teleconference); Commissioner Tim Stamey (via teleconference); County Attorney Donnie 
Hunt (via teleconference); County Manager Phil Sutton; County Clerk Lindsay Underwood; 
Matthew Osborne with The Northeast Georgian; Members of the Public (via teleconference) 

Chairman Hall called the meeting to order at 5:01 p.m. 

Chairman Hall led the Invocation. 

Chairman Hall led the Pledge of Allegiance.  

ADOPTION OF THE AGENDA 

Motion by Chairman Hall, seconded by Commissioner Mealor, to amend the agenda by 
adding under New Business item d. Consider/Approve Cancellation of Current 
Administration Building Monument Signage Request for Proposal and Reissue as a 
Request for Bids. 

ROLL CALL VOTE 

Commissioner Mealor-yea 
Commissioner Crawford-yea 
Commissioner Stamey-yea 
Commissioner Tench- yea 
Chairman Hall-yea 

MOTION PASSES 5-0 

Motion by Commissioner Mealor, seconded by Commissioner Crawford, to adopt the 
agenda as amended. 

ROLL CALL VOTE 

Commissioner Mealor-yea 
Commissioner Crawford-yea 
Commissioner Stamey-yea 
Commissioner Tench- yea 
Chairman Hall-yea 
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MOTION PASSES 5-0 

NEW BUSINESS: 

a. Consider/Approve Revisions to the Employee Health Insurance Plans for FY2020-
2021

County Manager Phil Sutton addressed the Board, stating open enrollment is coming up 
and in order to capture the recommended proposal by our benefits administrator, MSI, the 
Commission must approve the proposal at this meeting.  In the past year there has been a 
rise in claims of about 16.7%, which prompted our MSI representative, Matt Bidwell, to 
research other reinsurance options to save the County money.  The recommendation is to 
switch from Swiss Reinsurance to Great Midwest Reinsurance, which will greatly reduce 
costs.  Further, it is recommended that the County begin requiring a $10 bi-weekly 
contribution for employee-only coverage, which will result in approximately $70,000 in 
revenue for the insurance fund.  Lastly, it is recommended that the prescription 
administrator change from CVS Caremark to Southern Scripts.  Discussion ensued. 

Motion by Commissioner Crawford, seconded by Commissioner Stamey, to approve 
Revisions to the Employee Health Insurance Plans for FY2020-2021. 

ROLL CALL VOTE 

Commissioner Mealor-yea 
Commissioner Crawford-yea 
Commissioner Stamey-yea 
Commissioner Tench- yea 
Chairman Hall-yea 

MOTION PASSES 5-0 

b. Consider/Approve Essential Services Compensation 

County Manager Phil Sutton addressed the Board, stating that since the outbreak of 
COVID-19, functions of the County have been deemed essential, and there has been strain 
placed on employees during this time to continue operations and deliver necessary services 
to citizens.  It is recommended that the Commission issue a one-time payment to all full-
time active employees in the amount of $300 and all part-time active employees in the 
amount of $200 to show the County’s appreciation of staff’s efforts in continuing to provide 
uninterrupted services.  The County has had to furlough 41 people, those 41 people will not 
receive the payment. 

Motion by Commissioner Stamey, seconded by Commissioner Crawford, to approve the 
proposed Essential Services Compensation. 
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ROLL CALL VOTE 

Commissioner Stamey-yea 
Commissioner Tench-yea 
Commissioner Crawford-yea 
Commissioner Mealor-yea 
Chairman Hall-yea 

MOTION PASSES 5-0 

c. Consider/Approve SPLOST 2021 Distribution Formula

County Manager Phil Sutton presented two options for the SPLOST 2021 distribution 
formula to the Commission via an Executive Summary and a spreadsheet that the City of 
Cornelia had created.  The two options include the population method and the composite 
method.  At the Commission’s last work session, there was consensus on the population 
method.  However, since that meeting there has been additional discussion amongst 
members of the Commission and a formal vote is needed to determine how the 
Commission wants to proceed. Much discussion ensued regarding the pros and cons of the 
two options.   

Prior to calling the vote, Chairman Hall clarified that during the SPLOST meetings so far, 
there was already consensus amongst 50% of the municipalities to go with the composite 
method.  If the Commission votes to go with the population method, 50% of the municipal 
population will have to agree.  If they do not agree, there will be no IGA and the County will 
have to either revisit the formula or do a 5-year SPLOST agreement on their own. County 
Manager Phil Sutton said that as soon as the formula is chosen, he will send a letter the 
following day with a sample IGA, asking the municipalities to approve the distribution 
methodology and provide their list of projects so the County Attorney can draft an IGA for 
distribution.   

Motion by Commissioner Crawford, seconded by Chairman Hall to use the composite 
method for the SPLOST 2021 Distribution Formula. 

ROLL CALL VOTE 

Commissioner Mealor-nay 
Commissioner Crawford-yea 
Commissioner Stamey-nay 
Commissioner Tench-nay 
Chairman Hall-yea 

MOTION FAILS 2-3  
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Motion by Commissioner Mealor, seconded by Commissioner Stamey to use the population 
method for the SPLOST 2021 Distribution Formula. 

ROLL CALL VOTE 

Commissioner Mealor-yea 
Commissioner Crawford-nay 
Commissioner Tench-yea 
Commissioner Stamey-yea 
Chairman Hall-nay 

MOTION PASSES 3-2 

d. Consider/Approve Cancellation of Current Administration Building Monument 
Signage Request for Proposal and Reissue as a Request for Bids (Added During 
Adoption of the Agenda) 

County Manager Phil Sutton addressed the Board, stating that insurance will cover the 
costs to replace the Administration Building sign that was recently demolished in an 
automobile accident, however, the RFP’s that were received were more expensive than 
what the County originally paid for the sign.  Staff is requesting the Commission cancel the 
RFP (request for proposals) and allow this project to be reissued as an RFB (request for 
bids).  The hope is that if it is put out as an RFB, we would get costs for replacing exactly 
what was in place at the time of the accident.  Commissioner Stamey expressed concerns 
over the legal ramifications of canceling the RFP and reissuing it.  Mr. Sutton stated that all 
of the RFP documents contain language that the County can accept or reject any proposals. 
Commissioner Mealor asked if there were any proposals that were the same as what we 
had, Mr. Sutton responded there were, but the cost was $35,000 in comparison to the 
$26,000 that was spent on the original sign. 

Motion by Commissioner Mealor, seconded by Commissioner Crawford, to approve 
cancellation of current Administration Building Monument Signage Request for Proposals 
and reissue as a Request for Bids.  

ROLL CALL VOTE 

Commissioner Mealor-yea 
Commissioner Crawford-yea 
Commissioner Stamey-nay 
Commissioner Tench-nay 
Chairman Hall-yea 

MOTION PASSES 3-2 
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ADDITIONAL COMMENTS 

Commissioner Mealor commented that he took a nasty spill on Saturday and the public 
safety staff and EMT’s that cared for him deserved to be complimented for their quickness, 
and for doing a great job.  He also said that he went to Habersham Medical Center following 
the spill, and will be having surgery there, and that they also did a great job and there are 
no reasons people in our community shouldn’t be using the hospital. 

Commissioner Tench asked that the Commission postpone the budget and continue on the 
current budget until in-person meetings can be held. 

Commissioner Stamey stated that he doesn’t believe the way SPLOST was done last time 
was fair, and that he would have voted against the distribution had he been in office then. 

Chairman Hall stated that he anticipates the regularly scheduled May meeting will be held 
the same way meetings, including this one, have been held due to COVID-19 and the 
County’s efforts to abide by all guidelines, including social distancing.  He hopes that in-
person meetings can resume in June. However, there is a lot of uncertainty and the County 
will have to play things by ear to determine how to best hold meetings in the future.  

There were no other additional comments. 

ADJOURN: 5:52 p.m. 

Motion by Commissioner Crawford, seconded by Commissioner Mealor, and voted 
unanimously to adjourn. 

Respectfully submitted,  

By: _____________________________________ 
             Chairman Stacy Hall 

Attest: _____________________________________ 
             County Clerk Lindsay Underwood 


